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Australian Olive Association Victoria Branch

Director's Report and Financial Position FY 2010-11

Minutes of Annual General Meeting 25/10/2011

Olive Industry Colleagues and Friends,

Since taking over the directorship of the AOAV from Gwynedd Hunter-Payne in February 2011, I have had the great pleasure of working with the other Committee members, for the benefit of Olive Industry participants in Victoria. I would first like to extend the formal thanks of the AOAV Committee to Gwynedd for her unceasing hard work over many years. There are few people in the industry who have given so unstintingly of their time and resources; would that there were more!

The Year in Review

In that time, we have in all major respects completed the transition from the former Victorian Olive Council, an independent incorporated body, to an affiliated Branch of the Australian Olive Association. This has had a number of benefits for the Branch's operations. Not least of these is that financial administration is now handled out of the AOA central office, which relieves a hard-pressed Committee of volunteers of many onerous financial responsibilities. We recognise that there is a distinct upper limit to what can be expected of volunteer Committee members, and have sought to minimise this load wherever possible.

This year has also seen the successful competion of the industry consultation process for the Olive Industry Research, Development and Extension Levy and the Plant Health Australia Biosecurity Levy. Both measures were approved by AOA members, by overwhelming majorities of over 80%.

The AOAV is also in the process of working out a new role as sponsor of selected marketing/sales events, one of which has already been held. We have another planned—Harvest'n'Graze at Caulfield Racecourse in February 2012, and we'd like to do another two before the next AGM.

The idea behind this, is that the national and state industry bodies as a whole cannot afford meaningful marketing campaigns due to lack of funds, and the very high cost of these activities. Instead, our event at Queen Victoria Market combined two worthwhile activities:

· Provide a sales platform for smaller growers who may not individually be able to participate;

· Conduct consumer education about the finer points of Australian EVOO while also selling product on the stand.

The format we adopted was for the AOAV to take a double stand at the event, and invite smaller producers to display and sell their products on a shared basis. The Harvest'n'Graze event will have the same format, except that AOAV will only be paying half due to the greater cost, and participating growers are expected to pay the other half between them. Invitations are still open for up to 10 producers to participate in HnG, and if all the slots are filled the outlay will be $25.00 per producer—which is not a large outlay for an event like this. 

For more details, contact me using the information at the end of this newsletter.

At QVM, the combined producers talked to more than 500 consumers about the Standard, the AOA, and the Code of Practice. This is an excellent way to reach a segment of the public which is ready to hear our message. We invite suggestions for any other activities which will produce a similar benefit. We also sold a great deal of olive products!

Financial Position

The AOAV started the financial year with considerable funds inherited from the VOC, totalling $24,294.60. We have applied these judiciously to furthering the sponsored event program outlined above, the principal expenses being:

· Approximately $3,000 for the AOAV display stand materials, including tables, tasting bowls, backdrops and other equipment

· Approximately $550.00 for expenses associated with QVM event itself

Nearly all of the larger amount is for re-usable assets which will serve the AOAV in good stead for years to come. While the AOA has display materials of its own, the Committee felt that the additional expense was justified, because:

· Shipping the AOA stand requires specialised vehicles which can handle a pallet-sized load, and costs around $700 per one-way trip.

· The AOA materials do not have a Victorian flavour

It will be seen that after just two events, the AOAV stand will roughly break even compared to using the AOA stand. Furthermore it is designed to fit into a standard station wagon or small van, and at a pinch one or two inexperienced people can build and dismantle it.

The AOAV remains in an excellent position to sponsor events of the type we have in mind, for the foreseeable future.

Minutes of Annual General Meeting

The meeting was held at 4.15 PM on 25/10/2011, Day 1 of the National Conference held in Wangaratta. A list of the members present is included in Appendix 1.

There were two agenda items:

1. Presentation of this report and financial summary.

2. Election of Office Bearers.

Since the AOAV is no longer a reporting financial entity, the office of Treasurer is considered to be in abeyance, and such duties as there are devolve upon the Director Victoria. These are primarily to relay the Committee's approval to expend funds from its reserves to AOA Head Office for execution, and to report on same as needed.

The remaining offices are:

Director, Victoria: Charles Meo, elected unopposed

Secretary: Claire Wallace, elected unopposed.

Alternate Director: position vacant.

Composition of the AOAV Committee, and what can YOU do to help?

A final word about the Committee. Under the Rules of Association currently in force, the Committee is composed as follows:

One representative from each Regional Association, up to seven.

We currently have reps from Goulburn Strathbogie (GSOGA), Geelong (GDOA), West Gippsland (WGOGA), and North East Victoria (OPNEV).

Up to two reps from the Large Enterprise Group—currently none.

Up to two reps from Special Interest Groups—currently none.

Up to seven members selected directly from financial AOA members in Victoria, currently:

Charles Meo

Ceilidh Meo

Gwynedd Hunter-Payne

Claire Wallace

There are thus three Committee positions vacant, and we are able to co-opt anyone who is interested in participating. Please let me know if you would like to take part. The only regular committment is a Committee meeting once per month, by conference call using the AOA facility—hence, for land-lines at least, this is free. We will be having one more meeting this year, on 29/11/2011. The 2012 meeting calendar is not set yet, but it's generally first or second Tuesday of every month except December.

When we are doing an event, it is hoped that you will be available to attend and assist with organisation, logistics, or perhaps just plain lugging things! 

That's all from me for 2011, have a happy Christmas and a great New Year!

Charles Meo

Director, Victoria, Australian Olive Association

charles@apulia-grove.com.au
M: 0409 258 471

P: PO Box 504 Heathcote 3523 VIC.

APPENDIX 1

AOA Victorian Members present at 2011 AGM, 25/10/2011

Michael Freudenstein

Craig and Evelyn Seath

Lyn Stary

John and Glenys Jardine

Andrew Andonopoulos

Elisa and Colin Bertuch

Anne Rathjen

Joan McGoran

Steve Parker

Annetta Paterson

Yvonne Liu

John Hunter

Gwynedd Hunter-Payne

Charles Meo

The meeting having more than five financial members present, was quorate under the Rules of Association.
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